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Expected Outcomes

School Committee Members will:
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● Gain an understanding of budget prioritization 
process for school year 2024-2025

● Receive an overview of budget reduction categories
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Budget Prioritization 
Framework 
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Levers for Success

Involved 
Families

Ambitious 
Instruction

Effective 
Leaders

Collaborative 
Teachers

Supportive 
Environment

Districts that Succeed: Breaking the Correlation Between Race, Poverty and Achievement 
Karin Chenoweth (2021)
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Tiered Supports
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TIER 3: INTENSIVE SUPPORTS
Support is provided to students who need intensive 
support. Support may include individualized instruction,
 one-on-one coaching or counseling, and more 
frequent progress monitoring
TIER 2: TARGETED SUPPORTS
Support is provided to students who need additional 
support beyond what is provided in Tier 1. Tier 2 support 
may include small-group instruction, targeted 
interventions, and progress monitoring to ensure that the 
interventions are working
TIER 1: UNIVERSAL SUPPORTS 
Provided for all students, evidence-based practices that are 
usually effective for most students.

Agenda Page 11



7

PROBLEM
SOLVER

CURIOUS
LEARNER

EMPOWERED
INDIVIDUAL

EFFECTIVE
COMMUNICATOR

ENGAGED
CITIZEN

VISION OF A WORCESTER
PUBLIC SCHOOLSLEARNER
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Worcester Public Schools 

Strategic Plan: 
Our Promise for Our 

Future
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If we build systems & conditions that 

support schools in nurturing a 

culture that builds and honors 

capacity, ensures a sense of 

belonging, and offers authentic 

engagement then our schools will 

actualize the WPS Vision of a 

Learner for all scholars. 

Theory of 
Action

#WPSExcellence
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Budget Prioritization 
Process
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Stakeholder Engagement

Superintendent 
Student 
Advisory 
Council

Family & 
Community 
Engagement 
Roundtable

Citywide 
Parent 

Planning 
Advisory 
Council

WPS Team: 
Principals, 
Educators

Foster and Promote a Sense of Belonging Through Authentic EngagementAgenda Page 17
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Tier 1

Tier 3

Tier 2

Reductions that would have less impact on school and 
district operations. These are “easier” reductions to 
make.

Reductions that would have a significant impact on 
school and district operations.

Reductions that would likely have a tremendous 
impact on school and district operations.

We need to determine how to prioritize adjustments and reductions to close our 
projected deficit of $22 million.
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Aggregated Prioritization Buckets: principals, families, scholars 
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Mid-Tier Priorities to Keep Top Priorities to Keep

● Gizmos (elementary science resource)
● Interventionists
● Kindergarten Paraeducators
● Middle School Sports
● Small Schools
● Technology Applications

● APs/Deans at Secondary Schools
● Assessment Specialists
● Classroom Teachers (maintain class size 

less than 20)
● Executive Directors
● Family & Community Engagement Office
● Focused Instructional Coaches
● Guidance Support
● Athletic Teams
● Internship Coordinators
● SAIL Staff
● School Adjustment Counselors
● Wraparound Coordinators
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1. Positive Youth Development Quadrant Support Teams: 
a. 1 Board Certified Behavior Analyst (BCBA) 
b. 4 Trained Paraprofessionals 

2. Class Size Average 21:1 with Kindergarten Paraprofessionals
3. Equitable Special Education Caseload at the Elementary Level 

a. 30:1 with 2 Paraeducators (non-substantially separate)
4. School Psychology Interns 

a. build a bench
b. support for school psychologists

5. Climate and Culture Inclusivity 
a. Middle School Dean of Students
b. Climate and Culture Assistants

6. Targeted Professional Learning Resources

Proactive Tier I Supports
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Aggregated Reductions*
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Category

Share of 
Reductions to 
Solve Budget 

Gap

DAB Administrative & Support Positions 13%

School-Based Elementary Classroom Positions 16%

School-Based Secondary Classroom Positions 15%

Other School-Based Instructional & Support Positions & Non-Salary  28%

Department, Programs, Services, and Systemwide 28%

Total Reductions $22,046,500

*pending final calculationsAgenda Page 21



Impactful Breakthrough Strategies to Strengthen & Scale

Direct and Timely 
Support to Schools: 
Q-teams

Implementing the 
Science of Reading 

SPARK Educators Engagement Strategies

Climate and Culture 
Supports & Services

Family and Community 
Engagement Supports

Direct and Timely Support 
to Schools: Q Teams
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Voices from the 
Field
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Embrace the Squiggle
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Thank You!
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